
 

Town of Archer Lodge 

AGENDA 

Budget Planning Retreat Meeting 
Saturday, February 24, 2018 @ 8:30 A.M. 

Portofino Clubhouse, Clayton, NC 
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8:30 A.M. 1. WELCOME/INVOCATION/BREAKFAST ~ MAYOR MULHOLLEM 

 
8:50 A.M. 2. CURRENT FINANCIALS & CAPITAL IMPROVEMENT PLAN (CIP) ~ 

MS. BATTEN 

 
9:10 A.M. 3. INTRODUCTION OF MARK WILLIAMS, FACILITATOR ~ 

MR. GOBBLE   
2 

 
3.a. Mark Williams Biography (2018) 

 
 

 4. ICE BREAKER ~ MR. WILLIAMS 

 

 5. DISCUSSION OF PAST ACCOMPLISHMENTS/REVIEW OF GOALS ~ 
MR. WILLIAMS 

 
10:45 A.M. 6. BREAK 

 

 7. SWOT ANALYSIS ~ MR. WILLIAMS 

  
 
A strategic planning method used to evaluate the Strengths, Weaknesses, 

Opportunities and Threats involved in a project, in this case the Town of 

Archer Lodge. It involves identifying the internal and external factors that 

are favorable and unfavorable to achieving success. 

 
12:30 P.M. 8. LUNCH 

 
1:00 P.M. 9. GOAL SETTING/BRAINSTORMING SESSION ~ MR. WILLIAMS 

  
 

• Identify items/Areas to be addressed 

• Prioritize items/Areas 

• Develop strategies 

• Set Goals for Future & Upcoming Budget 

 

 10. WRAP-UP ~ MR. WILLIAMS 

 

 11. ADJOURNMENT ~ MAYOR MULHOLLEM 

 

Page 1 of 2



Page 2 of 2


	Agenda
	3.a. Mark Williams Biography (2018)

